
CASE STUDY: 
CASHMERE PRIMARY

THE CHALLENGE
Cashmere Primary - Te Pae Kereru is one of 
Christchurch’s most respected primary schools. The 
school Board wanted to modernise its risk 
management process, while the Principal and 
caretaker wanted to improve communication & 
follow-up around playground checks, and the 
reporting & resolving of hazards.

ACTION
The school Board digitised its risk register using 
SaferMe and rolled out the SaferMe app to a 
handful of staff to enable easy reporting & alerts. 
SaferMe’s QR codes were deployed to enable easy 
community reports of hazard / maintenance issues.

RESULTS
SaferMe offers automated reminders to review the 
risk register which has enabled the Board to 
implement a more thorough and consistent risk 
management process.

Additionally, the hazard reports & playground 
checks give Principal Gavin Burn transparency right 
through the process of resolving issues.

“Our risk management process is so much easier 
and clearer than before. 

“The app is very easy to use and for me it’s a real 
comfort to know about hazards straight away. 
Being able to track these issues in the app to make 
sure they are resolved in a timely and appropriate 
manner gives me greater peace of mind.”

Top school matures checks, hazards & 
risk management with SaferMe
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